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Medical, Dental and Veterinary Property
 Request for Technical Proposal

Step One of Two - Step Solicitation

Requirements and Criteria for Technical Proposals

 Proposal Receipt Deadline:

February 12, 1997, 4:30 PM EST

 Executive Summary

     The Defense Reutilization and Marketing Service (DRMS), is planning
to offer current and future generations of surplus Medical, Dental and
Veterinary property and supplies on a “mini-max” term sale basis.  Those
assets surviving the reutilization, transfer, and donation (R/T/D)
process will  become available for Contractor removal.  The contract, to
be awarded on a “proceeds sharing basis,” will provide exclusive access
to this material for a base period of 12 months with options to extend
for up to two additional years.  Property locations include multiple
Department of Defense (DoD) Installations throughout the Continental
United States.

     This initiative supports the Government’s focus on partnering with
industry.  Under this Invitation For Bids (IFB), DRMS will provide
Contractors exclusive rights to the property in the FSCs listed and
obtain a share of proceeds.  Ideally, the Government’s partners will
increase the value of the material.  In view of this concept, the
Government anticipates that these business arrangements provide benefit
through more effective marketing, higher profits and an increase in net
sales proceeds to the U. S. Treasury.

     This sale will be conducted using a Two-Step process consisting of
two distinct steps:  (1)  solicitation, submission, and evaluation of
technical proposals to determine acceptability; and (2)  issuance of an
IFB only to those firms who have submitted acceptable technical
proposals under Step 1.

Accordingly, you are invited to submit a technical proposal
WITHOUT BID PRICES OR BID DEPOSIT in accordance with the Requirements
and Criteria for Technical Proposal contained in the Request for
Technical Proposals (RFTP) No. 99-7001, for the items described in the
IFB.  The IFB is provided for information only and is not to be
completed or submitted with the technical proposal.  The RFTP identifies
how the technical proposal is to be organized, evaluation factors and
specifics on the Business Plan and Operational Plan of the proposal.
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     Bidders are advised to submit technical proposals which respond to
the requirements of the RFTP and are complete without additional
explanation or information, since the government may make a final
determination whether a proposal is acceptable or unacceptable solely on
the basis of the proposal as submitted and proceed directly with the
second step of this sale without requesting or permitting the submission
of further information from any bidder.

     The request for technical proposals is not binding on the
Government and does not in any way commit the Government to pay for any
costs incurred in the preparation and submission of the requested
technical proposal nor does it commit the Government to contract for the
property described in this IFB.  Proposed contractual requirements
(e.g., terms and conditions) will be contained in the IFB issued under
Step 2 and are provided for information purposes only.

     One proposal (three copies) shall be submitted to:

Defense Reutilization and Marketing Service (DRMS)
Federal Center, Room 2-3-72
74 Washington Avenue N.
Battle Creek, MI 49017-3092
ATTN:  DRMS-M, Sales Contracting Officer

Your proposal must be received no later than February 12, 1997, 4:30
p.m., EST.
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                                               RFTP 99-7001

REQUIREMENTS AND CRITERIA FOR TECHNICAL PROPOSALS

     In order to maximize efficiency and minimize the proposal
evaluation process, all bidders shall submit their technical proposal in
accordance with the format provided below.  It is believed that
sufficient latitude is provided such as not to prejudice or limit the
comprehensiveness of the proposal.

     Each bidder shall submit only one technical proposal (three copies)
in response to this solicitation subject to the following requirements
and limitations:

A.  Title Page:  “Unpriced Technical Proposal”.  The title page of
each technical proposal shall include:  (1) the solicitation
number of the Request for Technical Proposal;  (2) the company
name of the bidder;  (3) the bidder’s position regarding
disclosure of proprietary or similar proposal data.

B.  A table of contents identifying the major sections of the total
proposal by volume and page, shall be placed in front of each
volume.

C.  The unpriced technical proposal shall be bound in notebooks to
permit removal of sections for the purpose of separate evaluation.
The company name of the bidder shall appear at the top of the
first page.  Each page of the proposal that contains company
proprietary data shall so state.

     The technical proposal is the primary basis for the evaluation of:
(a) the degree to which the bidders claims of performance capacity are
supported, and (b) the ability of the bidder to perform in accordance
with the requirements.  The technical factors to be considered are those
discussed herein.

     Bidders are cautioned to pay particular attention to the following
factors in preparing their technical proposals and provide sufficient
detail in those proposals to demonstrate their complete understanding of
the scope of the work involved, including the requirement to comply with
all Federal, State, and local laws and regulations.

RFTP 99-7001

     The technical proposal shall be so detailed, specific and complete
as to enable Government personnel to make a thorough evaluation of the
proposal and a sound determination that the proposal will have a
reasonable likelihood of meeting the requirements and objectives of the
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Government.  These objectives are to increase net proceeds to the
Government on sale of these items while complying with all applicable
federal, state and local laws and regulations.   The technical proposal
shall clearly and fully demonstrate that the prospective bidder has the
intent and capability of adding value to and increasing the resale price
of the property.  Statements to the effect that the prospective bidder
understands and can, or will comply with all Federal, State, and local
laws and regulations.  Phrases such as “Standard Procedures will be
used”, or “Well-known techniques will be utilized”, and generalities of
textbook theories and techniques, will not constitute compliance with
these requirements concerning the content of the technical proposal.

     The following technical proposal organization is required to
facilitate the technical evaluation:

A.  TITLE PAGE
B.  TABLE OF CONTENTS
C.  EXECUTIVE SUMMARY
D.  OPERATIONAL PLAN
E.  BUSINESS PLAN
F.  LIST OF APPENDICES

EXECUTIVE SUMMARY:  The executive summary should highlight the bidder’s
approach, the key capabilities and general features of the bidder’s
resources, experience and understanding of the business and operational
efforts required by this solicitation which should be summarized herein.

OPERATIONAL PLAN:  Provide a description of the technical approach
planned for each of the line item(s) you plan to bid on which
demonstrates the capability to transport and add value to the material,
as well as the quality assurance practices planned to ensure compliance
with all Federal, State, and local laws and regulations.  The technical
approach should additionally address the following for each of the line
item(s) you plan to bid on:

A.  Procedures Demonstrating Capability.  Provide procedures to be
followed when performing under the contract, including how the
bidder will add value to and increase resale price of the property.
This should include an explanation of how the property itself will
be enhanced, as well as what types of creative resale methods
should be used.  The procedures should be in sufficient detail to
demonstrate the bidder’s ability to meet the timeframes in the
contract and to demonstrate the bidder’s understanding of the scope
of the work effort required and the degree of difficulty involved.

RFTP 99-7001
 
B.  Provide a plan showing how the bidder proposes to handle the

removal of property from various locations in the region(s) you
are planning to bid on throughout the Continental United States.
The plan should provide sufficient detail to meet the removal and
sale deadlines under the contract.

C.  Provide plan for compliance with safety procedures required by
appropriate OSHA standards.
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D.  Facilities/Storage.  Describe the planned arrangement of
facilities to accommodate the flow of property.  Include
sufficient information to provide a detailed understanding of how
production flow will be incorporated in the proposed facilities
(i.e., when property will be stored, where and for how long) and
how property covered under this contract will be readily
identifiable as formerly Government surplus property.

 
E.  Provide plan for maintaining accountability of property that has
   been removed from the DRMO or other Government installation to
   meet the requirements of the contract.

F.  Describe how you intend on obtaining necessary licenses and
   permits.

G.  Provide plan for quality control regarding property removal,
  accountability, movement and other applicable parts of your
  technical proposal and the requirements of this contract.

BUSINESS PLAN:  Management and Organization.  The proposal shall
demonstrate for each of the line item(s) you plan to bid on that the
corporate and project organization supports the level of effort required
to improve the value of the property to be acquired under the proposed
contract.

A.  Project Organization.  The bidder shall describe how its and all
subcontractor’s organizations plan to manage the contract, include
the services to be provided by subcontractors.  The relationship
of the project organization to other company management structures
up to and including corporate management, the responsibilities of
the project organization and its authority to commit corporate
resources to overcome obstacles, the project organization’s
relationship to, and control of, major subcontractors, and
proposed  method of liaison with the Government should be
provided.

B.  Personnel and Staffing.  Supply names and resumes of all key
personnel (including period of employment with the company and/or
prior employment) and major assistants.  Include experience on
similar projects.

 RFTP 99-7001
 

C.  Risk Factors.  Discuss risk factors which are involved in
successfully completing this contract as related to requirements,
schedule and financial responsibility.

D.  Financial Plan.  Provide a cost projection with regard to each
contract operation, e.g., shipping, storage, any refurbishment,
advertising, sale and property accountability which demonstrates
an understanding of the scope of work and evidence of financial
capabilities to handle these contract costs.

E.  Experience.  Provide the name, address, phone number, contract
number (if applicable) and a brief description of the services, of
either commercial or Government agencies, for which prior
comparable services have been rendered. Bidder must provide
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evidence of demonstrable experience in business arrangements
involving the removal and resale (while adding value) of large and
varied quantities of used or surplus Medical, Dental or Veterinary
property (such as that covered by this IFB).  Either the experience
of the bidder or key individuals who will be active on this
contract should be submitted.

Submission of Proposals, Late Submissions and Modification of
Technical Proposals Under Two-Step Formal Advertising

A.  Technical proposals and modifications thereof must be delivered by
4:30 p.m. EDT on February 12, 1997, to Defense Reutilization and
Marketing Service, Federal Center, Room 2-3-72, 74 Washington
Avenue N., Battle Creek, MI 49017-3092, ATTN:  DRMS-M Sales
Contracting Officer.  Any technical proposals or modifications
thereof received after 4:30 p.m. EDT on February 12, 1997, will
not be considered.  Technical proposals and modifications sent by
facsimile are not acceptable.

B.  The only acceptable evidence to establish the time of receipt by
the Government is the time/date stamp at the Defense Reutilization
and Marketing Service (DRMS) Marketing Directorate.

APPENDICES:  Supplementary or supporting data as necessary.

RFTP 99-7001

EVALUATION CRITERIA

     The evaluation of the Operational and Business Plans  will consider
completeness and clarity, degree of compliance with the solicitation,
and the likelihood that the approach will meet the Government’s
objectives.  The Operational and Business Plans are considered to be of
equal importance.  Each factor will be rated as acceptable, reasonably
susceptible to being made acceptable, or unacceptable.  The introduction
and any supplementary information provided will be evaluated only in
conjunction with the whole technical proposal and only to the extent
that they support the individual plans discussed above.  A technical
proposal will not be technically acceptable unless it is determined
technically acceptable for each plan.  If a proposal contains a
significant deficiency for a plan, it will not be considered technically
acceptable for that specific plan.  A deficiency is defined as that part
of a bidder’s proposal which would not meet the Government’s objectives
on this contract.  Acceptability of each technical proposal will be
based upon (1) compliance with the requirements of the foregoing
paragraphs concerning content of the technical proposal including, at a
minimum, information satisfying the elements in each paragraph or
subparagraph of the operational and business plans; (2) the technical
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proposal clearly demonstrates that the bidder understands the scope and
nature of the IFB requirement and (3) evaluation of the reasonable
likelihood that the proposed technical proposal will meet the
Government’s objectives on this contract.

ORAL OR WRITTEN DISCUSSIONS:

     The Government intends to request clarifying or supplementing
information and/or conduct oral or written discussions with bidders
whose technical proposals are rated reasonably susceptible to being made
acceptable.  The Government may, however, make a final determination
whether a proposal is acceptable or unacceptable solely on the basis of
the proposal as submitted and proceed directly to the second step of
this sale without requesting or permitting the submission of further
information from any bidder.  Therefore, each initial technical proposal
submission should contain the bidder’s best terms from a technical
standpoint.

NOTIFICATION OF UNACCEPTABLE PROPOSALS:

     When a technical proposal is rated unacceptable (either initially
or after clarification/discussions), the Sales Contracting Officer will
notify the bidder of the basis of the determination and that a revision
of the proposal will not be considered.  Upon written request and as
soon as practical after award, the Sales Contracting Officer will
debrief unsuccessful bidders.
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PROVIDED FOR INFORMATION ONLY

1.  Attached is the proposed Invitation for Bids (IFB) to be
    issued under Step 2.  Your proposal should comply with
    the requirements set forth within.  The proposed IFB is
    provided for information only.  You are not to complete
    any forms herein nor are you to provide any bid prices
    with submission of your Step 1 Technical Proposal.

2.  The Government fully intends to offer the proposed
   solicitation as contained herein.  However, the
   Government reserves the right to make changes to the
   proposed solicitation if such changes are deemed in the
   best interest of the Government.  Any such changes from
   the proposed IFB will be highlighted in the final IFB.
   Should any such change make an otherwise acceptable offer
   unacceptable that bidder will be contacted for further
   clarifying information.
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                                                 IFB 99-7001

STEP TWO OF TWO-STEP SEALED BIDDING:  This Invitation For Bids (IFB) is
issued to initiate Step Two of two-step sealed bidding.  The only bids
that the Sales Contracting Officer may consider for award of a contract
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are those received from bidders that have submitted acceptable technical
proposals in step one of this solicitation under RFTP 99-7001.

BID SCHEDULE:

The material sold under this Two-Step IFB is categorized by Federal
Supply Classification (FSC).  The Contractor shall pay the Government a
base sale percentage of an item’s acquisition value.  The base sale
percentage was established by the Government and is reflected next to
the FSC in this schedule.  This base sale percentage was developed using
DRMS historic sales data for FY96 reduced by 25%.

The bidder shall bid a percentage (shared bid percentage) that shall be
paid to the Government on all resale proceeds achieved higher than the
base sale price.

  EXAMPLE:

  Acquisition Value                              $25,000.00
  Historic Rate of Return                             7.00%
  Base Sale Percentage                                5.25%
  Base Sale Price ($25,000 x 5.25%)               $1,312.50
 *Eventual Sale Price                             $3,500.00
  Shared Bid Percentage(above the base sale price)   30.00%
  Additional proceeds due to the Government
        $3,500 - $1,312.50 = $2,187.50 x 30% =   $   656.25

(Calculation:  a. Eventual sales price minus base sale price equals the
shared proceeds.  b. Shared proceeds multiplied by shared bid percentage
for amount above the base sale price equals the additional proceeds due
to the Government.)

*  The eventual sale price is the price that the winning bidder on this
contract resells the item for.

Contractor is responsible for payment of all taxes resulting from resale
transactions.  The Government’s additional proceeds from such resale
transactions will be based on sale price devoid of any tax involved.
Contractor is responsible for payment of full share of proceeds based on
the resale transaction price, devoid of any tax involved, regardless of
any credit or financing extended by Contractor to subsequent purchasers.
Any expense of resale, including preparation of property for resale, are
to be borne by the Contractor and not deducted from the total sales
proceeds for the purpose of determining the Government’s share.

                                                 IFB 99-7001

A. ITEM DESCRIPTION

It has been determined that this property, after completion of the R/T/D
process, is no longer needed by the Federal Government:

Item 1:  All Medical, Dental and Veterinary Equipment and
         Supplies in the FSCs listed below, located at
         Government Installations in the following states:
         Wisconsin, Michigan, Illinois, Indiana, Ohio,
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         Kentucky, West Virginia and Pennsylvania.

Including:

FSC 6515 Medical and Surgical Instruments, Equipment, and
       Supplies
       Includes Anesthesia Apparatus; Blood Transfusion
       Apparatus; Oxygen Therapy Apparatus; Respirators;
       Orthopedic Supplies; Arch Supports; Clinical
       Thermometers; Sutures; Hearing Aids; Veterinary
       Equipment; Endoscopes, Fiber Optic.

          Excludes Opthalmic Instruments, Equipment, and
          Supplies; Non-Medical Endoscopes.
          Base Sale Percentage:  2.06%

FSC 6520 Dental Instruments, Equipment, and Supplies
          Includes Dental Engines; Dental Laboratory
          Equipment; Operating Chairs; Orthodontic
          Appliances; Teeth; Dental Metals; Dental
          Abrasives; Dental Laboratory Furniture.

Base Sale Percentage:  5.62%

FSC 6525 X-ray Equipment and Supplies:  Medical, Dental,
          Veterinary
          Includes Medical X-ray Film; Medical X-Ray Film
          Viewing Equipment; Medical X-Ray Film
          Processing and Finishing Equipment and Supplies;
          X-Ray Tubes.
          Excludes Industrial X-Ray Equipment

Base Sale Percentage:  1.32%

FSC 6530 Hospital Furniture, Equipment, Utensils, and
          Supplies
          Includes Orthopedic Equipment; Sterilizers;
          Wheelchairs; Litters; Hospital Beds; Restraint
          Equipment.

Base Sale Percentage:  2.95%

                                                 IFB 99-7001

FSC 6532 Hospital and Surgical Clothing and Related
          Special Purpose Items
          Includes Only those clothing items which are
          required exclusively for use in hospital
          operations, or in medical or dental facilities,
          which have no function counterpart elsewhere in
          Federal Organizations participating in the
          Federal Catalog System.
          Excludes General purpose items of clothing and
          fabricated textile material.

Base Sale Percentage:  2.83%

FSC 6540 Opthalmic Instruments, Equipment, and Supplies
          Includes Opthalmic Lens Cutting and Grinding
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          Machine; Opthalmic Lenses and Lens Blanks;
          Spectacle Frames; Ophthalmological and Optometric
          Instruments, Equipment and Supplies.
          Excludes Optical Lens Cutting and Grinding
          Machines; Ophthalmoscope and Otoscope Set;
          Surgical Instruments and supplies that can be
          used by other medical disciplines; i.e., sutures,
          eye pads, eye shields, eye bath, and the like.

Base Sale Percentage:  3.48%

 FSC 6545 Replenishable Field Medical Sets, Kits, and
           Outfits
           Excludes  Sets and kits which can be logically
           classified in another FSC Class in Group 65,
           such as Insect Sting Kit; Otoscope and
           Opthalmoscope Set; In Vitro Diagnostic Test Kits;
           and the like.

 Base Sale Percentage:  1.52%

 FSC 6550 In Vitro Diagnostic Substances, Reagents,
           Kits and Sets
           Includes In vitro diagnostic aids, such as test
           tablets, test slides, test strips, test cards,
           test papers, test solutions, reagents; sets and
           kits designated for in vitro qualitative and
           quantitative tests on specimens, such as blood,
           urine, feces, and the like, for the purposes of
           aiding in the medical diagnosis of disease,
           determining body organ dysfunction, or other
           abnormal conditions.
           Excludes In vitro diagnostic substances
           classifiable in FSC 6505.

 Base Sale Percentage:  3.25%

CONTACT:  Don Zimmerman, DRMS-MIA, (616)961-7593
Various Conditions
DEMIL CODE A
LOCATIONS: (see Loading Legend, pages 25-27)

IFB 99-7001

                             BASE PERIOD      OPTION 1       OPTION 2

MINIMUM ACQUISITION VALUE    $ 2,500,000    $5,000,000     $5,000,000

MAXIMUM ACQUISITION VALUE    $50,000,000  $100,000,000   $100,000,000

Shared Bid Percentage  _______%

NOTE:  FDA CERTIFICATION PAGE MUST BE COMPLETED AND SUBMITTED WITH BIDS.
------------------------------------------------------------
Item 2.  All Medical, Dental and Veterinary Equipment and
         Supplies in the FSCs listed in Item 1, located at
         Government Installations in the following states:
         Maine, New Hampshire, Vermont, Delaware,
         Massachusetts, Connecticut, Rhode Island, New
         Jersey, Maryland, Virginia and New York.

Same FSC Item Description as Item 1, Above

CONTACT:  Don Zimmerman, DRMS-MIA, (616)961-7593
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Various Conditions
DEMIL CODE A
LOCATIONS: (see Loading Legend, pages 25-27)

                            BASE PERIOD      OPTION 1       OPTION 2

MINIMUM ACQUISITION VALUE   $ 2,500,000     $5,000,000     $5,000,000

MAXIMUM ACQUISITION VALUE   $50,000,000   $100,000,000   $100,000,000

Shared Bid Percentage  _______%

NOTE:  FDA CERTIFICATION PAGE MUST BE COMPLETED AND SUBMITTED WITH BIDS.
-----------------------------------------------------------
Item 3.  All Medical, Dental and Veterinary Equipment and
         Supplies in the FSCs listed in Item 1, located at
         Government Installations in the following states:
         Florida, Georgia, Alabama, South Carolina, North
         Carolina, Tennessee and Mississippi.

Same FSC Item Description as Item 1, Above

CONTACT:  Don Zimmerman, DRMS-MIA, (616)961-7593
Various Conditions
DEMIL CODE A
LOCATIONS: (see Loading Legend, pages 25-27)

IFB 99-7001

                            BASE PERIOD      OPTION 1       OPTION 2

MINIMUM ACQUISITION VALUE   $ 2,500,000     $5,000,000     $5,000,000

MAXIMUM ACQUISITION VALUE   $50,000,000   $100,000,000   $100,000,000

Shared Bid Percentage  _______%

NOTE:  FDA CERTIFICATION PAGE MUST BE COMPLETED AND SUBMITTED WITH BIDS.
-----------------------------------------------------------
Item 4.  All Medical, Dental and Veterinary Equipment and
         Supplies in the FSCs listed in Item 1, located at
         Government Installations in the following states:
         Kansas, Missouri, Arkansas, Louisiana, Texas and
         Oklahoma.

Same FSC Item Description as Item 1, Above

CONTACT:  Don Zimmerman, DRMS-MIA, (616)961-7593
Various Conditions
DEMIL CODE A
LOCATIONS: (see Loading Legend, pages 25-27)

                            BASE PERIOD      OPTION 1       OPTION 2

MINIMUM ACQUISITION VALUE   $ 2,500,000     $5,000,000     $5,000,000
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MAXIMUM ACQUISITION VALUE   $50,000,000   $100,000,000   $100,000,000

Shared Bid Percentage  _______%

NOTE:  FDA CERTIFICATION PAGE MUST BE COMPLETED AND SUBMITTED WITH BIDS.
-----------------------------------------------------------
Item 5.  All Medical, Dental and Veterinary Equipment and
         Supplies in the FSCs listed in Item 1, located at
         Government Installations in the following states:
         Washington, Oregon, California, Nevada, Arizona and
         New Mexico.

Same FSC Item Description as Item 1, Above

CONTACT:  Don Zimmerman, DRMS-MIA, (616)961-7593
Various Conditions
DEMIL CODE A
LOCATIONS: (see Loading Legend, pages 25-27)

 IFB 99-7001

                            BASE PERIOD      OPTION 1       OPTION 2

MINIMUM ACQUISITION VALUE   $ 2,500,000     $5,000,000     $5,000,000

MAXIMUM ACQUISITION VALUE   $50,000,000   $100,000,000   $100,000,000

Shared Bid Percentage  _______%

NOTE:  FDA CERTIFICATION PAGE MUST BE COMPLETED AND SUBMITTED WITH BIDS.
-----------------------------------------------------------
Item 6.  All Medical, Dental and Veterinary Equipment and
         Supplies in the FSCs listed in Item 1, located at
         Government Installations in the following states:
         Montana, North Dakota, Minnesota, Iowa, Nebraska,
         South Dakota, Wyoming, Idaho, Utah and Colorado.

Same FSC Item Description as Item 1, Above

CONTACT:  Don Zimmerman, DRMS-MIA, (616)961-7593
Various Conditions
DEMIL CODE A
LOCATIONS: (see Loading Legend, pages 25-27)

                            BASE PERIOD      OPTION 1       OPTION 2

MINIMUM ACQUISITION VALUE   $ 2,500,000     $5,000,000     $5,000,000

MAXIMUM ACQUISITION VALUE   $50,000,000   $100,000,000   $100,000,000

Shared Bid Percentage  _______%

NOTE:  FDA CERTIFICATION PAGE MUST BE COMPLETED AND SUBMITTED WITH BIDS.
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-----------------------------------------------------------

     Attached at page 31 is an FY94-FY96 sales history of the FSCs
covered under each item.  A listing of the FY95-FY96 sales history of
these FSCs by DRMO is available upon request.  Bidders are advised that
any sales history information is provided for informational purposes
only.  Prior year property generations or sales data is not a predictor
of future generations or sales.  Potential bidders can review a listing
of our current inventory by accessing the DRMS Internet World Wide Web
Site at http://drms.dla.mil.

IFB 99-7001

TERMS & CONDITIONS OF SALE

IN ADDITION TO THE ABOVE, THE FOLLOWING IS ALSO INCORPORATED AS PART OF
THIS SALE.

The following General Information and Instructions and Special
Conditions of Sale contained in Defense Reutilization and Marketing
Service pamphlet entitled “Sale by Reference - Instructions, Terms and
Conditions Applicable to Department of Defense Personal property Offered
for Sale by Defense Reutilization and Marketing Service, March 1994”,
are hereby incorporated by reference and become a part of this RFTP and
any resulting contract:

     DRMS pamphlet, “Sale by Reference, March 1994”.

          Part 1:  General Information and Instructions (DRMS Form 81,
Oct 93), except Condition No. 4.

          Part 2:  General Sale Terms and Conditions (Standard Form
114C, Jun 86 ed.; and DRMS Form 84, Oct 93), All Conditions, except
Condition No.’s 4, 7 and 33.

Part 3:  Additional Special Sealed Bid Conditions
(DRMS Form 99, OCT 93), Article E.

          Part 4:  Special Sealed Bid - Term Conditions (Standard Form
114C-2, Jan 70 ed.  All Conditions except Condition No.’s A, D and E.

          Part 5:  Additional Special Circumstance Conditions (DRMS Form
86, Oct 93) as follows:

          Article B:  Convict Labor
          Article C:  Contract Work Hours and Safety
                      Standard Act-Overtime Compensation
          Article D:  Liability and Insurance
          Article F:  Privacy Act Materials
          Article L:  Medical Devices
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          Part 7:  Additional Special Circumstance Conditions -
Hazardous and Dangerous Property (DRMS Form 98, Oct 93) as follows:

          Article V:  Certified and Non-Certified Radiation
                      Emitting Electronic Products.
          Article W:  Radioactive Material

(NOTE:  The awardees’ technical proposals are incorporated into and
become part of the contract.)

IFB 99-7001

THE FOLLOWING ARTICLES (Not Part of the Sale by Reference) ALSO APPLY
AND CONSTITUTE TERMS AND CONDITIONS OF SALE:

ARTICLE MA:  BID EVALUATION.  Award will be made to the  responsive,
responsible bidder who has submitted the highest shared bid percentage
by item and an acceptable technical proposal under Step One.  Please
refer to the Sale by Reference, Part 3, Article E regarding submission
of all or none bids.  The Government reserves the right to not award a
contract if such contract is deemed to not be in the Government’s best
interest.  For purposes of evaluation, the minimum acquisition value
will be considered the estimated value.  No negative bids are allowed.

ARTICLE MB:  CONTRACT AWARD.  Award will be made to the  responsive,
responsible bidder who has submitted the highest shared bid percentage
by item and an acceptable technical proposal under Step One.  Separate
awards will be made for each of Items 1-6.  The accepted technical
proposal will be incorporated into, and made part of, the resultant
contracts.  Prior to award of a contract, the Sales Contracting Officer
will determine whether the potential Contractor is a responsible
prospective Contractor.

ARTICLE MC:  COMPLIANCE AND PERMITS.  The contractor shall comply, and
be responsible for compliance by its subcontractors, with the
requirements of all applicable Federal, State, and local laws,
regulations, and ordinances connected with the performance of this
contract.  This includes, but is not limited, to those cases were items
purchased under this contract have been or are determined by the U.S.
Food and Drug Administration (FDA) to be under its jurisdiction.  In
such instances, the contractor shall comply, and be responsible for
compliance by its subcontractors, with the requirements of the Federal
Food, Drug, and Cosmetic Act, as amended, and regulations promulgated
thereunder.

The Contractor shall be responsible for obtaining any necessary licenses
and permits, and for complying with all Federal, State, and local laws
and regulations in connection with the prosecution of the work.  The
required permits and licenses including those required to transport and
dispose of hazardous and toxic waste regulated by RCRA and TSCA.  This
responsibility requirement will be a matter of inquiry during the
Contracting Officer’s pre-award evaluation of the bidder’s capability to
satisfactorily perform the contract.  It will also be a continuing
matter of inquiry by the Contracting Officer during the Contractor’s
performance of the sales contract.
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ARTICLE MD:  RESTRICTION ON PARTICIPATION.  Once property under this
contract is resold by the Contractor, the Contractor shall not
repurchase such items for a period of six months after the date of the
initial resale transaction.  The Government expects all resale actions
made by the Contractor on this property to be bona fide, arms length
transactions intended to provide both the Government and the Contractor
maximum return.  The Government will consider the Contractor in
violation of the terms and conditions of the contract should review of
Contractor files indicate a failure to comply with these standards.  The
Contractor may not resell property covered by this contract to an
intermediary or agent on behalf of the Contractor, a Contractor employee
or member of the immediate family of either the Contractor or a
Contractor employee, or to a corporate or other business affiliate of
the Contractor.

ARTICLE ME:  PERFORMANCE BOND.  A Performance Bond (Standard Form 25)
with good and sufficient surety shall be delivered to the Sales
Contracting Officer within 10 calendar days after award.  The penal sum
of the Performance Bond shall equal $165,000 per item awarded.

ARTICLE MF:  POST-AWARD CONFERENCE.  The Government reserves the right
to conduct a post-award conference to ensure that the Contractor
understands the terms and conditions of the contract.  The location and
date of the conference will be determined by the Government and the
Contractor will bear its cost to attend.

ARTICLE MG:  CONTRACT PERFORMANCE.  Contractor understands and agrees to
submit a written request for contract modification to the Sales
Contracting Officer prior to effecting any change from that stated on
its technical proposal (including subcontractors identified therein),
FDA Certificate, and/or Sale of Government Property-Item Bid Pages,
Sealed Bid, whether occurring before or after the release of the
property.  The Contractor further agrees not to effect such changes
without first receiving the written approval of the Sales Contracting
Officer.

ARTICLE MH:   PRE-PAYMENT.  The Contractor shall pay the Government
$35,000 per item awarded within 10 calendar days of award.  This amount
was calculated based on 75% of the FY96 ROR on the acquisition value of
the first month’s expected generations.  The Government will hold this
pre-payment until the final property removal and use it to offset the
final bill.  The Government will bill the Contractor for any shortage
and return to the Contractor any overage at the conclusion of the
contract.
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ARTICLE MI: PERFORMANCE PERIOD.

(A)  The Government will provide property for a twelve month period
     from the date of award.  The Performance Period may be extended at
     the Government’s discretion as specified in Article MJ.

(B)   The Contractor has six months after the conclusion of the
     performance period to effect sale of all property referred under
     the contract.  Any property not sold by the conclusion of this six
     month period will be processed in accordance with Article MM(B).

ARTICLE MJ:  OPTION TO EXTEND CONTRACT PERIOD.  The Government may
unilaterally extend the contract period for two 12 month periods. The
Sales Contracting Officer may exercise this option by written notice to
the Contractor at least 14 days prior to the end of the base/option
period.  The total duration of the contract, including the exercise of
any option(s) under this clause shall not exceed 36 months.

ARTICLE MK:  QUANTITY DELIVERABLE.  Condition D, Adjustment for
Variation in Quantity or weight Special Sealed Bid-Term Conditions
(Standard Form 114C-2) is deleted, and Condition No. 12, Adjustment for
Variation or Weight (Standard Form 114-C) is modified to authorize the
Government to vary the quantity or weight delivered as follows:  the
Government will deliver not less than the minimum stated in the item
description and reserves the right to deliver no more than the maximum
stated in the item description at the stated price bid per unit.

ARTICLE ML:  REMOVAL.

(A)    At least once per month the Government will furnish a consolidated
      list of items to be delivered under the contract.  The Government
      provided referral list will include as a minimum:  noun name,
      location, stock number (if applicable), acquisition value, unit of
      issue and condition code.  The Government cannot guarantee the
      accuracy of the information on the list.  The Contractor will not
      be charged the base sale price for items not available for
      removal.  The contractor will be required to pay the base sale
      price for all items available for removal.  The rate of return is
      based on a Government established acquisition value.  The
      acquisition value is based on Government data and is not subject
      to dispute.  The Contractor must remove the property within 45
      calendar days of notification.  Initial placement of the material
      will be performed by the Government onto an appropriate truck or
      trailer.  The Government will determine initial placement.  Items
      which the Government determines to be large or bulk property will
      be loaded onto open type conveyance only.  If the DRMO or other
      Government site does not possess adequate equipment to load items,
      the Contractor must load with no Government assistance.  The
      Contractor must give the DRMO or other Government site at least 24
      hours notice prior to each removal.

IFB 99-7001
 
(B)   Recycling Control Point (RCP) Property.  At the Government’s
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    option, property located at a DLA depot may be shipped directly to
    the Contractor by the Government.  The Contractor shall be
    assessed shipping fees at the following rates:  $5.00 per line for
    items with an acquisition value of $299.00 or less, and $50.00 per
    line item for items with an acquisition value of $300.00 or more.
    A line item is defined as a quantity turned in to DRMS on an
    individual DD Form 1348A-1.
 
(C)   Special Situation Property.  The opportunity may arise to receive
      property in-place at a Government facility.  In those instances,
      the Contractor may have the opportunity to de-install the
      equipment at contractor expense.

ARTICLE MM:  PAYMENT.

(A)  The Government will bill the Contractor on the 15th and 30th of
     each month.  The bill will reflect the total base sale price owed.
     This amount will be calculated by multiplying the base sale
     percentage for each FSC by the acquisition cost of the actual
     property referred during that billing period.  The Contractor will
     make payment within 15 calendar days after the date of the
     statement.  This money is not refundable if the Contractor:

1)  chooses to abandon the property in place; or 2)  fails to
     obtain the base fee in a subsequent sale or in any other manner
     fails to recoup the base fee.  When property is resold by the
     Contractor, the Government must receive its share of total sale
     proceeds at the same time the Contractor submits its monthly
     progress reports as described in Article MO.  Resale transactions
     of this property by the Contractor must be for cash or other
     monetary instrument.  Barter, lease, in-kind or other non-monetary
     consideration for these transactions are not allowed.  Contractor
     is responsible for all debt collections resulting from such resale
     transactions and the government will not refund or return moneys
     provided as its share of such transactions.  Contractor is
     responsible for payment of all taxes resulting from resale
     transactions.  The Government’s additional proceeds from such
     resale transactions will be based on sale price devoid of any tax
     involved.  Contractor is responsible for payment of full share of
     proceeds based on the resale transaction price, devoid of any tax
     involved regardless of any credit or financing extended by
     Contractor to subsequent purchasers.  Any expense of resale,
     including preparation of property for resale are to be borne by the
     Contractor and not deducted from the total sales proceeds for the
     purpose of determining the Government’s share.

 IFB 99-7001
 
(B)   For any property remaining in the Contractor’s possession at the
     conclusion of the sales contract period, the Contractor agrees to
     pay the Government an amount equal to the difference between the
     base sale price and the Contractor historic rate of return (ROR)

  for that FSC or the Government’s FY96 ROR, whichever is higher.
  The Government may, in its sole discretion, return the base sale
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  price on items not sold by the end of the six month Article MI(B)
  period and have such property returned to the Government’s
  possession and control.

(C)   All payments, including those for storage charges, liquidated
     damages, and interest, must be in United States currency in the
     form of cash, cashiers check, certified check, traveler’s checks,
     bank drafts or money order.  Bidders whose payment is accompanied
     by a letter of credit, or who have on file an approved bid bond
     (SF 150 or SF 151), may make payments by uncertified personal
     company checks, but only up to an amount equal to the penal sum of
     their bond or the amount of their letter of credit.

(D)   If for any reason, a bidder’s uncertified check is not honored by
     the payee’s bank upon initial presentment for payment, the
     Government may, after notifying the bidder, require the bidder to
     make all future payments by cash, cashiers check, certified check,
     traveler’s check, bank draft, or money order.  In the event that
   the bidder submits a dishonored check or other payment instrument,
   the Government may avail itself of any criminal, civil, and/or
   administrative remedies available.

(E)  If Contractor fails to make any required payment, the Government
     reserves the right to cease future deliveries and initiate default
     procedures.

ARTICLE MN:  TITLE.  Title to the property shall vest in the Contractor
for purposes of sale once removal is effected.  If the Contractor makes
a determination under Article MP(A) to choose to abandon all right to
any property included on the property referral list, the Government will
retain the base sale price for all items available for removal.  Any
subsequent resale transactions are between Contractor and the resale
purchasers, not between the Government and the resale purchasers.  Any
disputes or claims resulting from such transactions are between the
Contractor and resale purchasers, not the Government.
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ARTICLE MO:  PROGRESS REPORTS.

(A)   The Contractor agrees to furnish to the Sales Contracting Officer
  reports detailing performance which has been accomplished according
  to the following schedule:
 

(1)  Quarterly -  the status of all property since the previous
progress report.  This includes inventory on-hand and a breakout
of the disposition of all other property received under this
contract and not previously reported.  Cannibalization and
scrapped material should be so annotated.  The Contractor must
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provide, and the SCO must approve, documentation sufficient to
detail what cannibalization or scrapping actions occurred, the
ultimate disposition of such property, and how proceeds due the
Government from each cannibalized or scrapped item were
calculated.

(2)  Monthly (by the 15th day of the following month)

(a)   List of items sold the previous month to include NSN, DTID,
     quantity, sale date and price.  Payment for items sold must
     accompany this report.

(b)  Progress in correcting any deficiencies identified by a DRMS
     inspection or by regulatory inspection.

(c)   The status of outstanding permits/licenses required for
     performance of this contract, and status of any existing
     permits/licenses due to expire within 90 days of the progress
     report.  The first progress report shall be submitted to the
     Sales Contracting Officer within 30 calendar days after
     referral of the first property listing.  The Contractor will
     include in the monthly progress report, the Contractor’s plan
     to comply with the discrepancies noted or questions asked in

           writing by the Contracting Officer.

ARTICLE MP:  SCRAP DETERMINATIONS.

(A)  The Contractor has the option to abandon all right to any property
     included on the referral list and not be required to effect
     removal.  Abandonment does not relieve the Contractor of the
     responsibility for payment of the base sale price.  Such a
     determination to abandon property must be made in writing to the
     SCO as soon as possible but not later than 45 days from receipt of
     the referral list.
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(B)  After removal, should the Contractor determine that the property
     has no resale value other than scrap, the Contractor must notify
     the Government of that determination as part of the progress
     report.  If the Government disagrees with the Contractor’s
     determination as to the value of the property, the Government may
     elect to have the property returned to the Government at the
     Government’s expense.  The Government will not reimburse the base
     sale price for this property or for any other Contractor cost in
     such circumstances.

(C)   If the Government and the Contractor agree that the property has no
     value other than scrap, the Contractor may proceed with the
     scrapping and sale of the property.  Property scrapped will be
     mutilated by the Contractor at Contractor expense in such a manner
     that it cannot be used for its originally intended purpose, in an
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     environmentally responsible manner.  The Contractor must assure
     that the SCO is notified and allowed to verify the mutilation of
     the property to be scrapped under this provision.

ARTICLE MQ:  RISK OF LOSS.  The Contractor is specifically referred to
the Sale by Reference Pamphlet, Part 2, Article 14.  In addition to the
terms and conditions contained therein, the Contractor bears the risk
for loss, theft, destruction, or damage to property once removal has
been effected.  For that property for which the Contractor bears the
risk of loss, the Contractor is obligated to pay the Government its full
proceeds share for any and all property that is lost, stolen, destroyed
or damaged, based on the market value at time of the loss and agreed to
by both parties or an amount equal to the original base sale percentage,
whichever is greater.  The Government reserves the right to attach the
monies in Article ME:  Performance Bond to cover losses under this
article.

ARTICLE MR:  CONTRACTOR RECORDS RETENTION.  The Contractor shall make
available books, records, documents, and other supporting evidence to
satisfy contract administration and audit requirements of the Department
of Defense and the Comptroller General for three years after final
payment to the Government, or for such period of time as the Contractor,
for its own purposes, retains all books, records, documents, and other
supporting evidence, whichever is longer.

ARTICLE MS:  INVENTORY AND INSPECTION OF WORKPLACE.  To ensure that the
Government has a means to verify accuracy of records and inventory, the
Government has the right to audit and inventory the property released by
the Government and to review Contractor operations without advance
notice to the Contractor.  The audit may consist of a complete or random
sample examination.  The Contractor must ensure that property covered
under this contract is readily identifiable as formerly Government
property.
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ARTICLE MT:  RECORDS MAINTENANCE.  The Contractor will be required to
maintain accurate records in a manner that will allow clear and accurate
auditing by the Government.  The records will contain the National Stock
Number, disposal turn-in document number, delivery order number,
quantity, date removed from the Government facility, date sold, sale
price, date the Contractor received payment from the resale Contractor,
name and address of resale contractor, and storage location prior to
resale.  A separate inventory list must be maintained for each of the
Contractor’s storage facilities.  The Government reserves the right to
request and inspect these documents at the Contractor’s facility as it
deems necessary without notice.  In the event a purchaser fails to
maintain or provide any of these documents to the Government, the
Government may at its discretion cancel the contract or suspend future
deliveries, and/or place the Contractor in default.

ARTICLE MU:  SUSPENSION OF CONTRACT PERFORMANCE.  Notwithstanding the
right of termination, the Government reserves the right to suspend
deliveries on this contract if the SCO determines that it is in the best
interest of the Government to do so.

ARTICLE MV:  TERMINATION.  Unless otherwise provided in this Invitation,
this contract may be terminated by either party without cost to the
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Government upon thirty days written notice to the other party, to be
calculated from the date the notice is mailed.  Although either party
may terminate further deliveries of property, the terms and conditions
of the contract will remain in force on all property already shipped or
picked up.

ARTICLE MW:  CLASSIFIED MATERIAL.  Any classified or secret material
found by the contractor or its subcontractor(s) in the property referred
under this contract must be immediately returned to Government control
as directed by the Sales Contracting Officer, at Government expense.


